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Very few people in the United S t a t e s , I t h i n k , r e a l i z e that the 

economic, s o c i a l and p o l i t i c a l world of the f u t u r e i n which we must of neces-

s i t y operate i s going to he t o t a l l y u n l i k e the world of the p a s t to which we 

have more or l e s s a d j u s t e d o u r s e l v e s . 

In s p i t e of a l l our t a l k of " t o t a l defense" and "complete i n d u s t r i a l 

m o b i l i z a t i o n , " our h a b i t s of thought f o r the most p a r t carry us comfortably 

a long the old grooves , wi th our outlook and e x p e c t a t i o n s e s s e n t i a l l y un-

changed. 

In these sober statements I do not imply that any sharp l i n e d i v i d e s 

some who c l e a r l y understand from others who do not understand the fundamental 

a l t e r a t i o n s i n our own behavior which those world changes w i l l b r i n g to p a s s . 

A l l of us are in more or l e s s the same s t a t e of mind - the f a c t s arc spread 

f o r us to see , but t h e i r i m p l i c a t i o n s are so s t a r t l i n g , so i n c r e d i b l e , that 

we a u t o m a t i c a l l y tend to dodge them. 

Some of us may even take r e f u g e in the thought that our c o l o s s a l ex-

pendi tures f o r armaments p l u s England's purchases from us moan an unprecedent-

ed r i s e in bus iness a c t i v i t y , with consequent expansion of p r o f i t s , indus-

t r i a l employment and p a y r o l l s , and a war market at b e t t e r p r i c e s f o r farm 

product So I say to you that a f t e r a generat ion wo have not l i q u i d a t e d the 

d i s a s t e r of the l a s t World War, and that we cannot emerge comfortably from 

t h i s one* 
! * 
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On one p o i n t I "believe we ar* a l l reasonably c l e a r , a l though i t 

i n v o l v e s a sharp departure from old opinion. We have g e n e r a l l y "be-

l i e v e d that any nat ion that minded i t s own business would "be l e f t 

alone to work out i t s own d e s t i n y . The e a r l y warnings from China 

and E t h i o p i a did not s ink i n . Only a small minority took n o t i c e when 

three powerful d i c t a t o r s made the "body of Spain a p r a c t i c e ground f o r 

undeclared mechanized war. The annexation of A u s t r i a , the p a r t i t i o n 

of Czechoslovakia , and even the s e i z u r e and d i v i s i o n of Poland were 

co lored "by memory of the r i g i d i t i e s of the Treaty of V e r s a i l l e s . 

But when in turn the p e a c e f u l Scandinavian democracies, then 

Holland and Belgium were v i o l a t e d , and when Prance f e l l , the p a t t e r n 

became p e r f e c t l y c l e a r . No nat ion i s sa fe i f i t p o s s e s s e s resources 

which the d i c t a t o r s covet u n l e s s i t has organized those resources f o r 

prompt and e f f e c t i v e m i l i t a r y a c t i o n ; and no nat ion that stands between 

the d i c t a t o r s and t h e i r dreams of world dominion can s l e e p in s e c u r i t y 

u n l e s s i t s e f f e c t i v e m i l i t a r y s t r e n g t h i s r e s p e c t e d . 

Americans have c e r t a i n i d e a l s f o r t h i s hemisphere to defend and 

f o r which they w i l l f i g h t . These i d e a l s d i r e c t l y c l a s h wi th the am-

b i t i o n s of the d i c t a t o r s t a t e s of Europe which extend to L a t i n America. 

With that c o n f l i c t c l e a r l y b e f o r e us we cannot a f f o r d to d r i f t on, anaes-

t h e t i z e d by hopes f o r an e a r l y E n g l i s h v i c t o r y in a war she was unpre-

pared to f i g h t , or e x p e c t a t i o n s that i n t e r n a l d i s s o l u t i o n or o u a r r e l s 

among"the A x i s p a r t n e r s w i l l diminish t h e i r threat to the r e s t of the world. 
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The r u l e s of the w o r l d aro "being rewr i t ten , "by p o w e r f u l p r e d a t o r y n a t i o n s 

which r e s p e c t n o t h i n g hut f o r c e , On t h a t p o i n t I am convinced t h a t the U n i t e d 

S t a t e s no l o n g e r has i l l u s i o n s , That i s why 130 m i l l i o n p e o p l e have u n i t e d 

hack of t h e i r government 's armament p l a n s . That i s why Congress v o t e d w i t h 

overwhelming p u b l i c a p p r o v a l the f i r s t peacet ime c o n s c r i p t i o n f o r m i l i t a r y 

t r a i n i n g . 

We have the m a t e r i a l r e s o u r c e s , the manpower, the w e a l t h and the g e n i u s 

t o make o u r s e l v e s impregnable i n t h i s hemisphere^ But l e t us not delude o u r -

s e l v e s in the b e l i e f t h a t we can accompl ish t h a t end and a t the same time p r e -

serve untouched f o r c l a s s e s and f o r i n d i v i d u a l s a l l of the p r i v i l e g e s and the 

p r e j u d i c e s t h a t aro imbedded in American democracy. 

I f p r e j u d i c e s and p r i v i l e g e s a r e d i s r e g a r d e d , i t can be demonstrated by 

l o g i c and mathematics t h a t .»nis n a t i o n can c a r r y out and extend i t s armament 

program without important r e d u c t i o n i n the volume of p r o d u c t i o n f o r c i v i l i a n 

use - wi thout s p i r a l l i n g p r i c e s or d e p r e s s i n g the s tandard of l i v i n g . In other 

words, i t i s p o s s i b l e " to have guns and b u t t e r b o t h , " But i t w i l l not be 

p o s s i b l e to have f u l l p r o d u c t i o n f o r both d e f e n s e and standard of l i v i n g i f the 

important elements i n our economy, i n d u s t r i a l management and c a p i t a l , l a b o r , and 

a g r i c u l t u r e , s u c c e s s f u l l y r e s i s t any m o d i f i c a t i o n of t h e i r t r a d i t i o n a l a t t i t u d e s . 

I f t h e r e i s l i k e l i h o o d t h a t more c a p a c i t y w i l l be needed to produce 

e s s e n t i a l i n d u s t r i a l raw m a t e r i a l s to meet both d e f e n s e and normal r e q u i r e m e n t s , 

then a d d i t i o n a l p l a n t c a p a c i t y must be p r o v i d e d r e g a r d l e s s of the q u i t e under-

s tandable apprehension of i n d u s t r i a l management over the peacet ime use of such 

f a c i l i t i e s . The E n g l i s h s t e e l i n d u s t r y and the E n g l i s h machine t o o l i n d u s t r y 

were u n w i l l i n g to s a c r i f i c e p r o f i t s and s e c u r i t y by i n c r e a s i n g c a p a c i t y and 

t a k i n g advantage of new p r o d u c t i o n methods. T h i s e x p e r i e n c e should be a l l 

the warning we need 011 t h a t p o i n t . 

'xERO'i 
copy; 
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Before s k i l l e d Labor "bottlenecks s e r i o u s l y cramp production in 

any l i n e , untra ined or serai-trained workers must "become s k i l l e d , n o t -

wi thstanding the f a c t t h a t a t some f u t u r e time a l l these t r a i n e d work-

men may not "be required i n t h e i r p a r t i c u l a r ' l i n e s . 

Farmers w i l l have t h e i r own and very s e r i o u s adjustments to make. 

Defense needs may require ' that domestic; product ion "be supplemented "by 

increased imports, as we see happening i n the case of some grades of 

wool . Cooperation with L a t i n America may require farmers to re-examine 

most c r i t i c a l l y some of t h e i r t r a d i t i o n a l p a t t e r n s and p r e j u d i c e s ^ 

There are only a few examples, f a r from complete, of the areas in 

which n a t i o n a l and group p a t t e r n s w i l l have to change i f the defense 

e f f o r t i s to meet the cha l lenge we have taken up. We use the words 

" t o t a l de fense" and " t o t a l m o b i l i z a t i o n " r a t h e r c a r e l e s s l y , I b e l i e v e . 

On the whole, we in America h a v e n ' t even stopped to think what they 

r e a l l y mean. 

The B r i t i s h people are g e t t i n g a c l e a r view of i t . A closn E n g l i s h 

observer r e c e n t l y pointed out that before there can be any hope of B r i t -

i s h v i c t o r y on a i r or sea or land, England must overtake her enemy's f i v e -

year head s t a r t on the i n d u s t r i a l and economic f r o n t . To t h a t end i n 

England today complete m o b i l i z a t i o n means throwing i n t o the b a t t l e a l l 

her p o t e n t i a l as w e l l as a c t u a l manufacturing, labor and f i n a n c i a l resources , 

wi th a r u t h l e s s d i s r e g a r d of v e s t e d i n t e r e s t s , of orthodox f i n a n c e , of the 

peacetime p r o f i t motives and, while the c r i s i s c o n t i n u e s , of l i v i n g s t a n -

dards and of the normal production methods wherever these o b s t r u c t the 

primary o b j e c t i v e of winning the v/ar. 

I 
1—' 
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In attempting to set in p e r s p e c t i v e the ser iousness of the t a s k 

t h i s nat ion has undertaken I do not f o r one moment minimize the a c -t 

conplishmonts that have "been made. The c i v i l i a n "body to e:qpeditc 

armament, the National Defense Advisory Commission, was f i r s t c a l l e d 

together "by the Pres ident on Memorial Kay, Since then, up to November 9 , 

out of funds so promptly made a v a i l a b l e by Congress, a t o t a l of 

$9,#65,108,000 of c o n t r a c t s had been c l e a r e d by the Defense Commission 

f o r equipment and new product ion f a c i l i t i e s f o r the Army and Navy. 

Contracts a c t u a l l y awarded by the Army and Navy through November 5 amount 

to $8,236,300,000, That means that the r e s p o n s i b i l i t y f o r producing 

under those c o n t r a c t s has been passed over to Anorican industry and 

American labor* 

The f u l l r a t e of product ion cannot be achieved u n t i l the funda-

mental but unspectacular job of c r e a t i n g new f a c t o r i e s and a d d i t i o n a l 

machines has been accomplished. That takes time. Again I turn to England 

f o r an example. The f i r s t move f o r government-financed a i r c r a f t f a c t o r i e s 

in England reached the c o n s t r u c t i o n stage e a r l y in 193c* The engine 

f a c t o r i e s in t h i s group began producing in J u l y 1937? the f i r s t of the a i r -

plane p l a n t s in January 1938. The group as a whole did not reach f u l l p r o -

duction u n t i l miclr-1933, two years a f t e r the i n i t i a l c o n s t r u c t i o n was 

launched, 

I do not mean to suggest that defense product ion in the United 

S t a t e s i s at a s t a n d s t i l l pending the completion of new f a c t o r i e s . The -out-

put of e x i s t i n g and enlarged p l a n t s i s s t e a d i l y a c c e l e r a t i n g . Por example,-

a i r p l a n e product ion has reached a current r a t e of approximately 10,000 

p l a n e s a y e a r . I t i s scheduled to reach the 15,000 plane r a t e e a r l y next year. 
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2^,000 r a t e by J u l y 1 , and to a t t a i n an output of 3,000 pianos a 

month "by e a r l y 19^2a L ight tanks arc coning o f f the l i n e at the r a t e 

of over 100 a month, and the f i r s t r e a l nass-product ion tank f a c t o r y i n the 

world i s under c o n s t r u c t i o n . 

This i s the "beginning. Tine does not perr . i t f u r t h e r d e t a i l s . I 

must turn to quest ions in our own immediate f i e l d , that i s , the impact 

of the war abroad, and the armament program at home, on the farmers and 

the i n s t i t u t i o n s that servo then. 

The Land Grant C o l l e g e s have a p e c u l i a r r e s p o n s i b i l i t y . The day 

which l i m i t e d t h e i r work wi th a g r i c u l t u r e to demonstrating and t e a c h i n g 

e f f i c i e n c y in product ion has l o n g s ince gone - i f i t over e x i s t e d . Today 

the a c t i v i t i e s that r a d i a t e from them roach out to every farm and n e a r l y 

every r u r a l home. Because of t h e i r int imate r e l a t i o n s h i p with the United 

S t a t e s Department of A g r i c u l t u r e they share the t a s k of a s s i s t i n g farmers 

in the adjustments demanded "by changed world c o n d i t i o n s . 

From t h e i r own standpoint , the farmers have much to do. From the 

n a t i o n a l viewpoint t h e i r job had a l r e a d y been p r e t t y much done. They have 

produced in abundance what our c i t i z e n s normally r e q u i r e of them. Through 

the simple p r o c e s s of having continued to produce in s p i t e of hard t imes , 

they f i n d themselves at the height of defense p lanning with warehouses, 

b i n s and e l e v a t o r s f i l l e d . So f a r as food and f i b e r are concerned, a g r i -

c u l t u r e has a l r e a d y d e l i v e r e d i t s quota toward n a t i o n a l defense and n a t i o n a l 

s a f e t y . 

V/e are so w e l l f o r t i f i e d with a g r i c u l t u r a l suppl ies t h a t , in addi-

t i o n to t a k i n g care of a l l our own n e e d s , i t has been est imated that we could 
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s a f e l y s o i l to other c o u n t r i e s as much as 150 m i l l i o n "bushels of wheat, 

U00 m i l l i o n "bushels of corn, 100 m i l l i o n bushels of b a r l e y , -350 m i l l i o n 

pounds of pork, 500 m i l l i o n pounds of l a r d , 250 m i l l i o n pounds of other 

e d i b l e f a t s and l a r g e q u a n t i t i e s of f r e s h , dr ied and canned f r u i t s and 

v e g e t a b l e s , We have e x t r a m i l l i o n s of b a l e s of cot ton and pounds of 

tobacco p r e s e n t l y unrequired. These surpluses are l a r g e l y c a r r i e d over 

from prev ious crop y e a r s . In a d d i t i o n to our a l r e a d y b o u n t i f u l s u p p l i e s , 

present i n d i c a t i o n s are that aggregate crop product ion f o r 19^0 i s l i k e l y 

to "be the second l a r g e s t on r e c o r d . 

In t h i s time of i n t e r n a t i o n a l s t r e s s , i t i s w e l l that our s t o r e -

houses are f u l l . I b e l i e v e every p a t r i o t i c farmer in America w i l l agree wit l 

that conclusion even though these l a r g e surpluses make i t more d i f f i c u l t f o r 

farmers to get the p r i c e s they should r e c e i v e . 

Carriers know t h e i r p r i c e s are too low, but they a l s o know that ir 

s p i t e of the ultra-modern weapons of war, .an army s t i l l must have food and 

f i b e r . To f e e d and c l o t h e that army and the nat ion behind i t i s the farmers 1 

job* T h a t ' s t h e i r c o n t r i b u t i o n to n a t i o n a l de fense . On that score , the 

farmers and the nat ion are w e l l prepared. 

But an adequate a g r i c u l t u r a l supply as important as that i s does 

not f u l l y meet the c h a l l e n g e . A g r i c u l t u r e in the years ahead f a c e s two tough 

assignments. I t must continue to maintain s u f f i c i e n t suppl ies of food and 

f i h e r to meet the n a t i o n T s needs, r e g a r d l e s s of what deve lops . And i t must 

a d j u s t i t s e l f to the e f f e c t of war abroad and of the i n d u s t r i a l speed-up a t 

home. I f we are to make these adjustments with the l e a s t p o s s i b l e harm to 

a g r i c u l t u r e , i t i s necessary that farmers know what i s going on and what i s 

XERO '. ; XERO COPY' )COPY 



- g ~ FR 2^6 

happening to t h e i r economy. This i s a j o t i n which every educat ional 

group in America can a s s i s t to come degree "but the Department' of Ag-

r i c u l t u r e , the Land Grant C o l l e g e s , the Extension S e r v i c e and other 

a g r i c u l t u r a l a g e n c i e s w i l l take the l o a d . 

I doubt i f farmers g e n e r a l l y understand what i s happening to 

American a g r i c u l t u r e . 0:i the adverse s i d e , i t w i l l take time f o r them to gras 

f u l l y what the l o s s of the c o n t i n e n t a l European market and the c u r t a i l -

ment of ezqoorts to the United Kingdom r e a l l y mean in terms of i n d i v i d u a l 

farms. On the f a v o r a b l e s i d e , i t w i l l a l s o take time f o r them to con-

s o l i d a t e the gains that are p o s s i b l e as a r e s u l t of increased p a y r o l l s 

and wider i n d u s t r i a l employment in the defense e f f o r t . Most of us w i l l 

a g r e e , I t h i n k , that had i t not teen f o r government loans and purchases 

and other p r o g r a m s administered "by the Department of A g r i c u l t u r e , the 

l o s s e s "because of the war would he g r e a t e r than the gains r e s u l t i n g from 

the huge armament expendi tures . 

I t i s going to take the combined e f f o r t s of a l l a g r i c u l t u r a l 

groups, working in complete harmony, to help farmers get the f a c t s and "build tj 

morale needed to make the adjustments which l i e ahead. Nothing i s going 

to head o f f these adjustments,, We are going to f i n d o u r s e l v e s f a c e to 

f a c e with them, r e g a r d l e s s of what we may do. I f we are informed and 

prepared to meet them, we can at l e a s t l e s s e n t h e i r d isagreeable f a c t o r s , 

even i f we can not overcome them. 

There i s a d e f i n i t e r e l a t i o n "between the l o c a t i o n of new defense 

i n d u s t r i e s and the d i s t r i b u t i o n of supply orders , and a g r i c u l t u r e . The 

Defense Commission shares t h i s r e s p o n s i b i l i t y with the War and Navy Depart-

•XERO •• 'XERO COPY; COPY 
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merits. Wherever the t e c h n i c a l requirements f o r a p lant permit reason-

able freedom of choice , new f a c t o r i e s should be l o c a t e d away from the 

areas of present i n d u s t r i a l concentrat ion , and in areas where there are 

surpluses of l a b o r to he drawn upon. The unemployed, and the u n s a t i s -

f a c t o r i l y employed on the farms, should he counted' as p a r t of t h i s labor 

r e s e r v o i r j u s t the eame as those whose names are on the r o l l of unem-

ployed i n the c i t i e s and towns. 

Under p r e s e n t and p r o s p e c t i v e c o n d i t i o n s , there are too many people 

t r y i n g to grow cotton and tobacco and wheat. Many of them cannot produce 

a decent standard of l i v i n g a t i t . The r e a l job i s to provide new sources 

of income f o r them. I n d u s t r i a l employment near t h e i r homes would h e l p . 

I t w i l l he w e l l i f farm people who do get johs in new p l a n t s near 

t h e i r homes continue to l i v e on the farm. That e x t r a income i s needed 

t h e r e ; the immediate housing problem in the r u r a l towns where new p l a n t s 

are be ing l o c a t e d w i l l be a l l e v i a t e d i f workmen"live a t home and d r i v e 

to work; and there w i l l be fewer stranded people in the communities when 

the new p l a n t s shut down i f the l a b o r e r s have stuck by and b u i l t up t h e i r 

farms. 

However, the establ ishment of defense a c t i v i t i e s in r u r a l a r e a s , 

p a r t i c u l a r l y those r e o u i r i n g l a r g e acreages such as munitions p l a n t s or 

t r a i n i n g c e n t e r s i s c r e a t i n g new and d i f f i c u l t problems f o r the people 

who have to move from the land chosen. Many of these people w i l l be able 

to r e - l o c a t e themselves without guidance or a i d . Others w i l l need some 

kind of a s s i s t a n c e . 

A number of problems have a r i s e n in connection with the a c t u a l 

a c q u i s i t i o n of the land. A f t e r a p a r t i c u l a r s i t e has been chosen, arrange-
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ments f o r the purchase of the land are made by the S e a l E s t a t e D i v i s i o n 

of the Quartermaster Corps of the War Department, In the case of 

f a c t o r y s i t e s the land needs to be acquired q u i c k l y , in many cases w i t h i n 

30 to 60 days, farmers have not always been t o l d and do not understand 

the rpi^v.. why t h a t p a r t i c u l a r l o c a t i o n was chosen; thev have not under-

stood the reason f o r the haste nor the b a s i s uced in a r r i v i n g a t v a l u e s , 

I know that many of you have been d i s t u r b e d by these problems. 

A f t e r r e v i e w i n g t h e i r e x p e r i e n c e s , the i n t e r e s t e d a g e n c i e s in the 

War Department have made some m o d i f i c a t i o n s in t h e i r procedure, and I 

am happy to r e p o r t that i n the p r o j e c t s r e c e n t l y s t a r t e d steps have been 

taken to a d v i s e more with the l o c a l people as problems are encountered 

and to inform them more f i l l y on Questions that have t roubled landowners 

and tenants so much i n the f i r s t p r o j e c t s . 

Perhaps I should have t a l k e d more about the work of the A g r i c u l t u r a l 

D i v i s i o n of the Defense Commission, and l e s s about the broader problems 

In genera l , the A g r i c u l t u r a l D i v i s i o n has a small s t a f f of w e l l - t r a i n e d 

men who watch end study the u n f l o d i n g armament program, a s s i s t i n g with 

problems which a g r i c u l t u r e shares , and c a r r y i n g on the d u t i e s that are 

our p a r t of the work of the Commission as a whole. We work c l o s e l y and 

harmoniously with the Department of A g r i c u l t u r e and other government 

agenc ies which have r e s p o n s i b i l i t y f o r the a c t i o n programs. Your own 

e x e c u t i v e committee, and your r e p r e s e n t a t i v e in Washington, have been v e r y 

h e l p f u l . Our work n a t u r a l l y ranges over a wide f i e l d of good resources 

and f a c i l i t i e s , f o r e i g n t rade , r u r a l youth t r a i n i n g , phosphate and n i t r a t e 

s u p p l i e s , p l a n t l o c a t i o n , t r o u b l e - s h o o t i n g where land a c a u i s i t i o n i s under 

way, and many more that inter twine a g r i c u l t u r e and n a t i o n a l d e f e n s e . ' 

' X E R O ' ; X E R O 
C O P Y ! ( C O P Y 
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Before I concludo my remarks, I want to touch on two s u b j e c t s that 

r e l a t e to your work. Ear ly in my remarks I suggested that farmers ought 

to re-examine t h e i r t r a d i t i o n a l a t t i t u d e toward L a t i n America. Cur hemis-

p h e r i c r e l a t i o n s h i p s and problems ought to be looked at c l e a r l y and 

courageously by every organized farm group in America. V.re cannot be m i l i -

t a r y f r i e n d s and economic enemies with L a t i n America: a t one and the same 

time. Farmers through t h e i r o r g a n i z a t i o n s and with the l e a d e r s h i p of the 

educat ional i n s t i t u t i o n s on which they depend, must study t h i s problem at 

once and with c a r e . Economic and m i l i t a r y d i c t a t o r s h i p s are sweeping most 

of the w o r l d ' s area i n t o t h e i r systems. I f we are to keep the western hemis-

phere f r e e from t h e i r grasp, the United S t a t e s and L a t i n America must l e a r n 

to work t o g e t h e r , to trade t o g e t h e r , and to develop t o g e t h e r . I hope that 

the f a r m e r ' s v o i c e a t the c o u n c i l t a b l e when plans to that end are be ing 

studied w i l l be c o n s t r u c t i v e , not o b s t r u c t i v e . I cannot go into i t here, 

but I do want to urge that the Land Grant C o l l e g e s g i v e i t r e a l study t h i s 

There are enough changes in the a g r i c u l t u r a l p i c t u r e to warrant a r e v i e r 

of the r e s e a r c h and extension p r o j e c t s of the Land Grant C o l l e g e s . The a g r i -

c u l t u r a l p a t t e r n as we have known i t in d i f f e r e n t p a r t s of the country f o r 

the-past few y e a r s w i l l not be the a g r i c u l t u r a l p a t t e r n of tomorrow. The 

research work of the Experiment Stat ion^ and the Extension a c t i v i t i e s must 

take t h i s new world into account i f they are to be most e f f e c t i v e in meeting 

the problem. They must recognise the changed demand ^conditions that confront 

farmers. There are going to be marked s h i f t s in the type of farming in many 

a g r i c u l t u r a l a r e a s . Tho Land Grant C o l l e g e s must show and lead the way. 

winter 
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Nov in conc lus ion: I have f a i t h that American farmers, hacked 

and informed "by the same i n v a l u a b l e agencies vh ich have made them the 

w o r l d ' s a t e s t producers w i l l be able to meet the w o r l d ' s chal lenge 

of adjustment. In that way, they w i l l add courage, stamina and morale 

to the abundance which they have a l r e a d y contr ibuted to n a t i o n a l defense 

In that way, they can j o i n moot e f f e c t i v e l y in maintaining the i d e a l s of 

a f r e e and democratic America. 

r.; b VO r> v 
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